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1.

 PROGHAMS DIVIGTON

MISSION AND FUNCTIONS:

Miﬁaimnz

. The Programe Division is responsible for planning, develeping an&

spranging for programs providing specislized training in ares, ares
combined with 1angu&ge, technologiocal, industrial, and other substantive
fields, within the Agency and al appropriate public and private facil-
ities, in the United States and abroad, in order to inereas¢ the knowle
edge~-in-depth of selected Agency personnel in speclalised fields sub~
sidlary to the fisld of Heticnal Intelligence.

Funetions:

The Programs Division is responsible for the followingt

1., Identifying, in collaboration with appropriate UL£fice heads,
immediate snd long range rvequlrements fﬂr’ﬂﬁ@ﬂiﬂliﬂ&é training.

2. kvaluating the capabilities of uxternsl facilitles provid=-
ing speclalized training snd designating those sultable for sgency
use for variong braining progroms,

3, Planning, developing, and arrenging for programs of spew

.oialized training for selected Agency personnel within the Agency

snd st desipnated external facilities.

Lhe Establishing stsudards to be met by external facilities
designated for Agency uge and recommending terminaticn of the use of
such facilities for failure to satisfaotorily meelt presoribed
standardg, ’

5, FEstablishing and maintaining .achlevement standards o be

' met by Agency personnel in training at desipmoted externsl facilitles

and recommending termination of the training of personnel for falle
ure to ssabtigfactorily meet vequired achievement stavdards,

4, heviewing, with the sid ¢f a panel of consultants, as
appropriatey all vequests for speclalized training and recommending
action to be taken,

7. Arrenging for thes entry of selected Agenoy personnel, in
acoordance with appropriate security snd adminlstrative procedures,
into institutions providing epproved speclalised training faeilities,

0. Administerin: and supervising a progrem for the training of
selected Agency parﬁonnﬂl in the waricus Department of Defanae sahcalw
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1T, CURNENT AND PROPOOE)

Currently, thé external traiwing programs aye mainly concentrated
in the ares snd langeage studies that are svallable in private and
Federul agencies, univérsities, foundetions, ste, The Divieion pertice
ipates with the Plens amnd Polloy Staff in the formulation of broad
external tweining progrems, The Division Chief is held responaible for
the operstional sugeese of euoh programe once the general cver-all

policy and plens heve been determined, As = pesng of clarifying the

relationships between the Plans and Policy Staff and the Frogrems Divie
glon, it was explained that the Plans and Folicy Staff is responsible
for recommending training poldsy, establishing broad plans for proposed
programs, developing broad standarde, snd securing cover clearances, otc.
The Progvams Division would, however, parbicipate in & large percentape
of the developmental work, for example, with vespeot to the plemning for
externszl training programs a-d facilities, It would also, in the final
analysis, be hold completely responsible for the Yoperational phase" of
the externsl tyaining progrems underway under the auspiees of the Central
Intelligence Agency. N

Divisional efforts fall into the following estegoriesy (1) estabe
1ishing and wmeinteining lisison with Apeney officiele, sasisting them in
developing external training requivemente, snd continuously probing the
need for specisl training facllities and programs in light of Agency trais
ing progrems, programs available in parilcipativg Federal agencies, elc.;
(2} developing schieverent standards for students and training standards
for facilities beiny uwiilized; (3) evaluating external facilidles with
regpeot to tyeining steffs snd courses of inetruction ss related to spe-
gific training cbjectives; (L) establishing snd msintaining contacts with
officials of Federpl, State, end private training facilities for the .
purpose of arvanging for all types of general and gpeclalirzed training
required by Ageney personnel; (%) arrsnging Agency penele for the purpuse
of selecting Agency personnel on thy basis of thelr gqualifications ond
Agency vequivements for speclelived training and/or for external training
faeilities having Mwited envollment (the Chalvmen of such panels may be
elther the Director of Training or the Chief, Prograss Divicien).

There are approximately 68 different Federal, State end private
institutions snd facilities being utilired in ¢onnettion with CIA external
training propramg. The development of such programg ia important to the
Ageney in that the utilization of externsl speclslized fasilities obviates
the necessity of divect mndertaking by the Ageney of training courses of
1imited and spevialiged application, resulting in svbetantial savings in
adminiztrative coste, The uvltimete size snd soope of external training
programs will be lavgely determined by consideration of the sdministrative
costs for external specialized training as contrasted with the cost of
Tk establishing its own speolalised training programs,
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TIl. EVALUATION OF PUSITIONS

afra‘inmg Ueeicer (GS-1710-18

The Uhief, Programs Division is responsible for the oversll planning,
coordéinating, and arranging for &ll external training progrems for both
ovort end covert Ageney persconel at Federal and private sohools, induse
trinl and tochnical inetitutions, private foundations, ete. Top level
contacts represent one of the primary factors in this position; snd one
that requires & profeesional cowpetence and meturity gained through long
experience in the intelligence commmity, While decisionemaking is some=
what attentuated in this poeition, it ie the prime responsibility of the
Chiefs Programs Division to work independently with top Agency officiale
in developing and coordinating external training requirenents hased on
future Office and Agency pIOZrang,

With vespect to extemmal contacts, the Chief, Frogrems Division
represente ond spesks for the Dlrector of Training in developing and

arranging for the utilization of private and Federal training facilities
by Agency personnol, ‘

flue Lo the nabuve end extent of CIA external training progrems, the
Chief, Progrems ivieion must heve consldersble inititative, maturity
gained through brosd expericnce in the intelllgence community, and the
shility to desl effectively with senior offlelsls of the Agency, of other
Podoral rensies, snd of nen-governmentsl acedemlc and research instis
tutione snd foundations, both within the Unlted States and abroad,

Rased on an snalysis of the assipned progrem vegpensibilities, the
type and level of externmal and Agency contacta, and the experience required
bo work effectively in major substantive flelds in the intelligance come
mnity, 1t is recomended that the positdon of Chief, Pregrans Division
be re-affirmed ag Trainipg Officer, (S«1710-15,

Position Mo, U 30 fraining Officer 06-1710-1L

Thig posltion serves as alier-epo to the Chilef, Programs Divieion,
and in this capacity is responsible for sharing fully the program reapone
aibilitios of the Divielon Chief. Due to the nature and ewtent of the pro-
Pessional contacts and the developwental and Llainen work involwed and
extent of responsibility for sharing in all aspects of the Dlvision’s pro-
grem, it ie reoommended that the pogition be allocated one grade below that
of the Tivision Chief, as lraining Officer, (H-17101h,

Fosition Ne, U 31 Seoretary (Stenography) CS«318-7

This position is establlshed as principal, and only seoretorisl assisg-
tent to the Chlef, Progreme Divieion, and in that eapacity is wesponsible
for performance of & wide variety of administyative taske and related
asslgnmente, : N ' . . . : :
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sition i# ourrently in grade 05-6, but has bsen sssigned

i additional ;msﬁ?ﬂbﬂ&%&a wver and above those originally preposed.
Bunh responsibilities include, for oxample, independently esteblishing

gontacts with verious Federal and privete training and research insti=-
tutione to develop varicus types of dats conmcerning ecsts and enrollment
statue ih diveot yesponse to individual inquiriesy making peveonal visits
to OIR, State Department, for the purpose of exploring the status of
academie researeh 4n ayess of interest to Agensy personnel contemplating
“advanced study or ressarch, and preparing brief reports covering such

findinga for the Division Chiefy conducting e preliminary soreening of

- a1l epplicants! papers subwitted for both military and civilisn selection
boards and penels, following-up #nd securing sdditional papers requived
for congideration by these bodies for selection for service end institu-
tional troiningy furnishing g1l types of progran informatlion to Ageney
and ingtitutional offMeors duriny the sbsence of the Division Chiel, such
informatien being personslly developed ns reguwired by each type of Inquiry,
utilizing & comprchensive knowledge of all extexmel training progrems in
which CLA perticipetes end/or which sre under congideration,

In view of the sbove, 1t 48 recommnded that subjeot position be
allocated pe Secrotary (Stenomraphy), 05«318-7

LT
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OFFICE CF TRATNING (Q:MERAL)

LANGUAGE SERVICES DIVISION

Seientific Linguist §5=195 16
Seientific Linguist 45-198 1
Selentific Lingudist 85-195 13
Seientifie Linguist §:5-195 13
Seientific Likguiat 972195 13
Seientific Linguist §-195 13
Seientific Linguist ¢5-195 13
lab Elect Mechelup 33-1611 10
iab Elsetron Mech  35-1611 9
Lab Flectron Mech 45.1611 6
Adm Assistant GS«301 7
Clerk éﬁmfmmﬂ $5-301 5
Clexk (Stenocrarhy) $1-301 5
Olerk (Stenogrehy) 65301 5
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SERVE G vINISIoH

The language Services Tivision is res onsible for pleaning, develoning,
direeting, and ovordimating all lamunge trnlsing croorems within the fgengr
and st appropriate vublie snd »riweie faciiitles, in the Unitad Cintes
and abrosd, iz order ito nrovide reguired lsvels of lnpgunge vroficlency
for selacted Agenoy personnsl,

Pupctions:

ihe Language Servioces Iivision is res-onsidle for the 'f‘;::«llmlit,@*
1. Identifying, in sollsborntion with resvensitle Ageney offieciels,
requirenenta for language trainiang,

2, Developing ard imitiaiing ianguege treaiaing courses, and melaialniy
required langusge laboratory fscili:ies witi;.in the Sgendy to provide Wasic,
sdvnmped, and refresher langusge tendzning “or selected gency cersomeel,
on a group, individonl, and/or self-study inels,

%, Flaaning, dovelovlug, and serranglng for laapuesge tralaing wro.rens
at extermml fTacilities, iscluding eveluating the cnpabilitles of sueh
freilitien, and destgrating those sudtatle Tor overt and covert Agency uwie,

b, Pursishiag XW7ice of ‘ralming representation at various lamguage
institwiipn, meelisgs of learned sogieties, izter~depnrimental language
comnitines, etc,, 4n order Lo establish asé meintain relsifonships with
such groupd and to fiasure the weintcrsnce »f current levelommenls in new
methods ard techniquer of langusge inztruciion,

2, Teveloping linguistic methodclogy, training techainuen, =nd andio-
visunl training alds tesed on the latewt ressarch and devslonments In the
avdio visual and langeuge trelaing “ields,

Curreatly, the progress of the Langusge Services Divislon are coge
sentreted on meeting the immedlate language tralming requiremenis imposed
W Agenay opersitioms, utilimiag the sclembific skills of the professional
personnel now oa doard o the maximuz, most carrying vworklosds fur iz ex-
osss of thoss found in comparable scientific linguist positicns in usiver
sity or languags sehocls, This worcload §s conditicaed By the fact thet
sny of the lengunge ireining reque:is apre mnde to meel lmnediste {or
relatively lmmediate) operatiszel requiremeats and lovolve & sumber of
speclalined exociis lansveges a: well as tke =ore fami lory lasgpwge Tenilies,

Approved For Rele#6&868ti88/22 : CIA-RDP61-00274A000100230029-1
Security Information



Approved For Relweﬁgg&%hﬁ‘ﬁDPm -00274A660400230029-1

In order to meet umutusl requiruzepts, the “ivision hns hed to arvangs fur
additiom) lsngumge traicing st waricus types of exisrmal Tacllitles, '@
a result of wateg sueh facilities, the staff has been required to errarge
for the zegotistion af contrmets to evelupie froilities mnd thelr etaffs,
and to arraags snd sdhedule persozasl into olasses or for privats tutoring.

¥4tk respeet to the languages beling taught intermally, itde lLangom;e
Services Divinion 48 now rlanning snd conducting clesssa, on both & group
and iadividual Basis, in wvarisus Sermanie sand Romsnce langusges, These
arens sre the speelalities of the $wo sclentifis lirn ulats mow on board,
The three remsising positiocms, upop vhich ncilve recruftment e telng
undertaiesn, are for scientific ling:ists ju the Tielle of Chinese, Ruselin:r,
and Avabie langunges, Other areas that mpy heve to be underisien witkin
the next year or se are Slavie sad Sonthesstern Asiztie langrages.

The Divisicn meintains e audi -visupl ladorat~ry uted for 4eill pur-
poses {n conjunetion with the lasgesge treining programs, The aise rnd
scope of the progmms of the “‘;via sn are ssmpvhet reflected in the degree
of utilizetion of the labormiory, “or evpeple, the laboratory s operrti-
13 bours éaily, & bours on Saturday; the runber of siudent-hours speni
saing facilities avermpes bDetween 770=H00 rer weas,

Fature expansicn of the progrens of the langunges Services Tivision
will prodebtly $aclule ssteblishing lanpege tralnisg progreame in oversens
aress, depending upom specific opsrntiommd reguirements teing develoved
by the Agesey cleadestiine activiiiss, impiher ares under considerstion
protebly will de in the testern and Douthenstera *siatlc langusges due to
operatiose]l requiressris thet appesr to W Jevelupinmg 1a Mose geugrsphioal
aress

Alme noted during the survey wsz the curreat divisics of the programe
ming respousidlitics between the laungumge services “Avisfon snd the Progroza
Rivision with resvect to the sxtarpal langusge training progresw arrsrpged
for YW the Mfiee of ‘veining. ¥hile the irograms ‘ivision is charged wits
plaaning and sstadlishing all exter:zl ifmining prograss, extermal prograss
specificnlly coscerned with linguisiic treianlng are now being onrried cut
by the leugusge Services Division, vhich permits the Progreme Division to
conesntrate oa the ewluaticn snd clomrance of ares nnd admialmtrative
treining Meellitien (end langusge training if taken Jolatly as part of =
Troad ares treiaing programi. Duwe io this split ix exteranl Sraioing
responsidilities, the Progrszs Tivislon is operating «ith e somewhot
limited staff, It is assumed that 17 the utilisstion of comsidernitle
aumber of outside faeilities io reguired, the Frogrzos Tivislon 3taff will
be izcromeed, with the possilility hat the Tunotions of evaluating end
arvenging Tor external languege treining Facllities will be nlacrbed Yy
shet Division rether thea contirue a8 8 functlion of the langusge “ervices
Division.

Specifio recomnendstion on the rasitioa of Thie?, longurige ‘ervices
Tivision hes been gammnwd te the supergrnde Feview Fouyd,
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Sedentific Iinguiwt, G8-195-1h

As proposed, this position will serve zs the Teputy Chief of the
Langunge Service Division, sssuming overall planning and coordimeting
respousidlities for =ll Tivisio progreus during the adsence of the
Chief, assisting in planning end developing comprehensive liaguistic pro-
grems tased on Agency operstionel requirements, etc, As Teputy Chief,
the position vwill be comcernséd primarily with {aterml Agency contacts znl
the development of Agency requirements for langwege vyrograms that sre
st suited to immediate mnd longwrange progrems amd plans of wverious
componeats of CIi, Iue to the prominemce and reputation of the Chief,
language Services Division in the Field of linguisties, 1t 1s nmot curreatly
anticipated theat the Teputy Chief will shnre to sny appreciable extent the
numerous highelevel external contacts but rather will concentmte on ine
termal programsicg. iB view of this, it appeare timt the Depuly Chief
position 1s properly allocable to C5«1k, one grade higher thar the individe
wal senior Solentific Iingulst position, in recegrition of iis current
{aternsl procramming responsibllitlies,

Scientific Linguist, 5] G om] 3

These positions serve as Senlor Scleatific Iinguists in Jermanie,
Remmnca, Slavie, Chinese, and Arabe langusges, As senior speeinlists,
they are responsibdle for plamring rll lasgumge (elementary, dasiec, inter-
nediste, and advanced) trainming programs in their assigned langumge fzmily.
These positions are compared to the (812 nnd GS-1) positions of scleniific
iinguists in the State Deprriment insofay n8 language tralining respont it -
1lities are concerned, From a responsidility standpoimt, the CIh Scientific
lingaist positions appear to match the G3-13 level, The major éifference
between the G512 and 05-17 State Tepartment nositlons is the diversiiy
and complexity of the langusaze ares for which vrogramming is unfertaien,
For exsmple, the 08-12 Scientific Linguist positions in State Tepartsent
have responsidility for plenning lrrngusge training programs, underiaklag
seientific lingeistic research for majer lenguege groups, ete, Tus to the
stadility of the Foreige Service requiresents, planning and acheduling of
courses can bs zctomplished on & Yearly or long-term besis, and the languace
requirensnts, vhile stressing the ciplometic and social voceabulary, do not
normelly require tralaing im techsical or sclentific voecabularies. The
68«17 State Jepartmept pouitions, on the other hand, have been established
largsly to take onre of the increased laagusge requiremenis, asccording to
geographic area, placed upon the Porelgn Ssrvice Institute Yy the Polut
1Y Progras, Thess reguirements may de fgvoratly commared to these of Cls,
i.0., they are constantly changing, require 4iffering types of language
training, diplomatie, techniesl, scientific, ete, Flanning is also sudject
to verying types of requirements and adjusiments. Fssed oa $his commerison,
1t wonld appear thet the CIA Scleptific Lingulst positions responsitle
for the cver-all planning, developing, asd coordimating of Yroed langusge
training programs are allocadble to the ¢8-13 level, Zccordimgly, allocse
tion as Sclentifie Lingulst, 03-195-13, i3 recommended,
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laYorstory Flectronic Mechanie(SUP)
G341611-10

lsadYore tory Elecironic Hechanie
081613~ 9

Iadorstory Tlectronic Mecharic
081611 6

Positions U=79%, 705, and 796 vere suiitsd prior to the over-all
survey Yy this Diwision, The positions were at that time compared with
Electronic Nechanic poaitions in the ffice of Commniestions, and on
that tasis it was det:rmined that the poditions were alloealtle, tmsed on
laboratory and field training responsibilities, to grsdes GS-10, (5-9,
And G8-§, The 0Se6 position, not currenfly filled, is primsrily proposed
ss a helper type position, with cansideratle on-the-job training frealved,

At the time of survey, the Adninistyative Assistant position (B9
{proposed), was not filled, The Chief, Ienguage Services Division infi-
ested that for the present there s peared to be little Justifieation for
the costimmtion of thim position, since most of the administrative detslls
of the Division wers assigned o positics U«£1l, In view of the srotatle
need for additional cleriocel suppert in the Division, it was agreed thnt
the subject position should de comverted to Clerk (Stenography), G8e5,
sdditionel identicel ito U=62 and 62,01,

Adwiristrative Assistant,
CEudla?

This position is responsitle for performing a variety of seereisria.
duties which, mecording to Agency secreterial mettern, are allocalle to

88«6, In additien, the posiiion 1$ responsible for performing =
puedeyr of adwministrative tosks, such st furnishing and securing Information
on exterzal language iraining coupses, stheduling igency personnel for exe
terme) traiming, and supervising ihe estetlishment nnd maintenance of Ace
tailed training records for students in bhoth intermal and external
languags tralming, ©n the desis of the edditional administrative resronsie
Blities vested irn this position, =lloention as Adminfstrative Asslistent,
08-301-7, iz recommended,

2,01, 62,0 Clerk {Sternogranky)

5=301~5

These positions are respousiltle for the development of Jeitailed
training records, serving as stenographic amsistants to the Scientific
Idnguists, etc, ~ther ssslgnnents inclule ordering of largusge training
mterisle srd books, furrishing irformation to emnloyees conecerning courses
available, eompilation of statisticel rercris, etlc, ¥hile only one poei-
tion was filled at the time of survey, the thres positions as proposel
appesr allocatle to GSe5 in mccorfance with the gereral clerieal srade
miterns prevalling throvghout the frice of Traiming.
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